NON-FINANCIAL
ACTIVITY REPORT
2019

NNNNNNNNNNNNNNNNNNNN



ABOUT GPlI HOLDING

ber of Vi
#1 19 ouTancs oroup.

Insurance company years in the since

in Georgia by Georgian Insurance
written premium Market 2006

OUR MISSION OUR DRIVER
Helping progressive Georgians Move forward,
overcoming obstacles in their we've got your back!
way.

OUR VALUES SERVICE ATTRIBUTES
Empathy -O- Concrete

Professionalism /\ Fast

Fairness [l Simple

Progress Y Comfort



OVERVIEW OF
ACTIVITY



I am proud to say that in 2019 we
were the first in the insurance
industry with market share and
written premiumes.

I am proud to say that in 2019 we were the first in the insurance industry
with market share and written premiums. Indeed, this is the result of
efforts and motivation of our people, working with great dedication and
professionalism through all these years.

We implemented some of the remarkable projects in 2019. One of the
first was Ecoist - a loyalty programme that created an opportunity
for thousands of our clients to generate eco coins through a healthy
lifestyle and exchange it with insurance. Ecoist was created for the
promotion of a healthy lifestyle and eco behaviour. We addressed
responsible people for whom a healthy future, caring for each other,
society and environment is of high importance. Ecoist gained important
recognition in Georgia and abroad - the program was acknowledged by
the international social corporate responsibility competition ‘Meliora
2019', where Ecoist was named as the best project in the category of
social initiatives. GPI's loyalty programme was also recognized as the
best in Kiev, by the UN Global Compact.

| am glad to point out that the 2019 we marked as the year of “social
action” internally. Within this initiative our employees mobilised
to get involved in social projects and address the needs of mostly
vulnerable members of our society - elderly people, orphanages,
schools for children with special needs, people with disabilities, -
our employees helped and assisted hundreds of people through 10
projects. ‘Social Action Day’ was also awarded a special prize by ‘Meliora
2019’ contest.

2019 was also distinguished with the digitization projects and process
optimization aimed at efficiency of our operations and work
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General Director



automatization. A number of digital and automation projects started in
the previous years, were improved and became multifunctional in this
year. We have updated mobile application MyGPI and added some new
insurance services.

| would also like to emphasize that we are the first insurance company
in the market, who embraced agile innovation and started to implement
digital projects with agile approach. In 2019, the Technology
Development Department fully switched to Agile resulting in a more
flexible and quality working process. We are planning to apply this
methodology to other departments as well.

In 2019 authorized capital of GPI Holding was increased by 4.5 million
GEL and amounted to 32 000 000 GEL. Decision on increasing capital
is an expression of stockholders’ readiness for providing financial and
expert support for maintaining the leading position of GPI It is
extremely important for not only stability of our company, but for a
general investment climate in the country. After the increase, our
company has the largest authorized capital in the market, which
directly indicates that GPI is the most reliable company for clients and
partners.

In 2019, we once again proved that innovation, growth and development
mindset is the constant driving force of this company. This is what the
insurance industry needs now.

We, as the leading insurance company, remain as one of the
cornerstones for our economy, our clients, our employees and our
partners.

KEY FINANCIAL INDICATORS
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Written premium in 2019 remained approximately
the same as in the previous year. The market share
is also practically unchanged. The stable indicator
of Combined Ratio is also worth mentioning. The
main purpose of the risk and financial management
system of the company is protection of the company
stockholders from the events hindering stable
financial profitability. Top management
acknowledges the importance of an effective
and productive risks management system for the
company.

In general, the Board of Directors of the company
is responsible for supervision of risk management
divisions. The company management is responsible
for the management of important risks, development
and implementation, as well as approval of risk
management and monitoring procedures.

Detailed information on risk management by the
company is presented in the audited financial
accounts of 2019.

Detailed information about affiliated companies of
the companies is presented in the audited financial
accounts of 2019.

Information on the market share and statistic data
about the company was collected from a website:
insurance.gov.ge.

C®VID-19

As for now, based on the official information
on projected indicators of the country’s key
macroeconomic parameters and events development
in the insurance market, we may predict that
actions taken by the government of Georgia
for business stimulation will ensure quick recovery
of small and medium business to the indicators
before the crisis. Obviously, in a more pessimistic
scenario our prediction will be much more negative.

Our prediction and opinion in regards to projected
financial consequences of the company is as follows:

According to the company’s budget, the amount of
planned profit before tax amounts to 7 million GEL
in 2020. According to our projections, by the end of
2020 profit indicator will be about 2,5 million GEL
less. This is influenced by: non-performing planned
attracted premiums, probableincrease of debtorsand
regression devaluation reserve, probable increase
of loss in health insurance, decrease of planned
profit of the mandatory insurance centre and other.
The mentioned loss might be financially increased
according to the events development in the country.
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EMPLOYMENT POLICY

GPl is a company where an employee is a supreme
value. Development oriented and loyal employees
is our main competitive advantage. The company
always ensures employees development and cares
for making them feel special. According to 2019,
there are 743 people working in the company.

It is very important for us that each of them feel
comfortable and part of GPI's team.
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FOCUSING NINO KHACHAPURIDZE

ON LEARNING AND I
DEVELOPMENT

The most important thing that the company gives
to its employees is an opportunity for career and

professional development. It is an integral part . o o

of our employment policy. From the day one, our ThUS, in the beg'nn’ng Of
emp!oyees are _involved in a programme of each year we assess
continuous learning and development. For us the [ d h h .
company’s success hugely depends on motivated empioyee needs wnich is a
and qualified employees. Thus, in the beginning basisfor development Of
of each year we assess employee needs which is a . .

basis for development of continuous education continuous education
programmes in different dirgctions. 589 internal and programmes in d,’ﬂ-’erent
external trainings were carried out in the company . . .

in 2019. The training programmes are designed for directions. 589 internal and
each employee. The main focus is made on personal external trainings were
needs and development of specific work related . .

competencies of an employee. Employees with the carried out in the company
best results are annually awarded with financing ,‘n 2019.

external qualification courses. We have implemented
a mentorship programme (with 12 mentors) for the
new employees. Mentors were selected and trained
from the loyal employees with years of experience.
They help new employees in training and adaptation.



GENDER STATISTICS

FULL TIME EMPLOYED

537 206

MANAGERIAL POSITIONS PROMOTIONS BY GENDER

L 43% '"‘57% 76% @ 24%

BENEFITS

Our employees enjoy number of corporate benefits, the Health
insurance package among them. The company has a loyal approach
to women with minors, in particular: excused hours in the morning or
evenings (agreed), excused absence days due to illness of children.
Applied to all employees: additional financial award for child birth
or marriage, or a fixed financial help in case of death of a family
member.

EMPATHY FUND

For years, the company has had a special fund for the employees.
All employees voluntarily transfer a certain amount of money in the
support fund. When some of our colleagues or his/her family member
has health related issues, GPI's fund helps with a considerable EMPATHY
amount. All our employees are covered by insurance package provided
by the company, however, when there is a severe diagnosis which

exceeds insurance or state financing, we help the employees from
this fund.

FUND




CORPORATE CULTURE

GPI's corporate culture is based on 4 key values:
empathy, professionalism, fairness and progress.
Socialisation of employees is an integral part
of GPI's corporate culture. Establishing informal
relations and team spirit is very important for
the company. Thus, GPI organizes work related
informal meetings, as well as team building
activities.

The main event of 2019 was held on 9th of February
in Kachreti, Kakheti region gathering 500 employees
of GPI at a corporate party. The whole day was full
with pleasant activities. During the event, employees
were introduced to important ongoing projects in the
company and an award ceremony was also held of
distinguished employees. Traditionally people with
10 plus years of employment where given a special
golden plated pin with the GPI's symbol - a tree.
This is the GPI's tradition to annually award people
who have worked for 10 and more vyears in
the company. In 2019 the pool of loyal employees
who have been working for us for more than
10 years consisted of 70 persons.

‘Social Action Day’ was a distinguished event of the
corporate evening. Our brand new platform ‘Move
forward, we've got your back! call for action of
people.

PROJECTS

February
“AZDAKI GARDEN”

Thus the idea for announcing 2019 as a
‘Social Action Year’ and involving
employees in voluntary and socially
important activities was born.

Few weeks before the New Year event, we divided
all employees into 12 groups, so that each group
had representatives from each department to
get to know each other better. We divided groups
according to 12 months. Each group was given a name
of the month and colour and they were assigned to
present social activity on the corporate evening,
performed on a given day. ‘Social Action Day’ is
the project through which GPI gives one day to its
employees to be involved in the social activity.
For example: the February group took one day of
February for its project, the March group took one
day of March and etc. Each group takes 1 day of
its month for a social activity. Employees came
motivated and ready for the corporate evening,
they presented projects and were granted an
amount and other resources required for the
project from the management.

GPI employees organized a performance ‘Azdaki
Garden’. Theatre cast includes people with limited
liabilities who needed a certain amount for
building a theatre. GPI employees helped them in
collecting the required amount. The employees
organized a performance and selling exhibition.
Amount collected was fully transferred to
“Azdaki Garden”.



March

GREMI COMMUNITY

Gremi community is a settlement of the people
with limited liabilities. They have their own farming
activity. GPI employees contacted them and found
out they wanted plants for their land, after that
employees went there with nut plants and planted
with the community members. Plants started
blossoming.

April

HELPING AN INHABITANT OF
THE BORDERING VILLAGE

GPI

employees helped a family living in the
bordering village Odzisi with food, pesticides and

agricultural tools, they helped in trimming of
vineyard and other Autumn works, and gifted them
with vineyard insurance.

——
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SCHOOL FOR
EVERYONE

The May team members gifted a labour therapy room
of the Thilisi school N198 with the new chairs, they
also placed new flower pots on the school window
sills, planted flowers and painted pots in different
colours.

June

INSURANCE
LESSONS

insurance
lessons in the First Gymnasium. They discussed
the importance and meaning of insurance with the
students and answered questions asked.

The June team members conducted
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